MCP CONSULTANTS | CAPABILITY STATEMENT

MISSION STATEMENT

Our mission is to understand the unique needs of each client, and to offer
the most comprehensive practical solutions whilst developing long-term
lasting relationships built on trust, reputation and hard work.

COMPANY OVERVIEW

We deliver mining, construction, shutdown and project support across the
Bowen and Galilee Basins specialising in small to medium sized civil and
infrastructure projects.

Our combination of local knowledge, multi-industry experience, and leading
best-in-class practices, contributes to the operational excellence that drives
our client's competitive advantage.

Our commitment to safety culture is an integral
part of our success.

We aim to create an environment where everyone works safely, feels
comfortable communicating safety issues and is confident identifying risks
and hazards while keeping safety at the forefront of every task. We deliver
an uncompromisingly safe environment based on integrity, knowledge and
accountability.

CAPABILITIES

Whether we’re working on just a small engagement with our clients,
providing equipment or personnel support, or managing and delivering entire
projects, MCP Consultants uses the latest in industry practices and
technology to create and implement solutions that are tailored to each of our
client’s specific needs.

Project Management People
¢ Design, lead and implement ¢ We strive to find the best
change people available for your
needs

e End to end management of
budget and scope ¢ We are an equal opportunity

e Expert knowledge tailored to and inclusive employer
meet specific circumstances ¢ We encourage and support

personal development
Logistics Technology

e Data creation, collection and
analysis

e Courier & Delivery Services

e Network Risk Management
¢ Information systems and

e Supply Chain Design & et
upply Chai '9 process optimisation

Strategic Optimisation
o Network risk management
and supply chain design

CONTACT INFORMATION

Ph: 0448 135 279
Em: eric@mcpconsultants.com.au
We: www.mcpconsultants.com.au

COMPANY INFORMATION

ABN: 56 663 135 251
ACN: 663135 251

AREAS OF SERVICE

Emerald Moranbah
Blackwater Mackay
Galilee Basin Brisbane

CORE COMPETENCIES

e Project management

e Engineering management

e Process mapping

e  Bulk earthworks

e Civil and structural contracting

e Asset maintenance

e Labour hire

e Mining & Construction equipment

e Dust suppression

Partnering with local businesses and industry experts,

we deliver the best solutions for your operation.
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